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Abstract

Ten oE the Department's eleven divisions have responded

to the Commissioner's priorities ("-Eight Steps to the Eight-

ies") by assigning their program's purpose and objectives to

one or more of the Eight Steps. .

The narrative which follows specifies the ways in which

the responses...cluster. These clusterings-provide'valuable
information'for management decisioning relative to:

assigning resources to a priority
based on the magnitude of the task

. providing guidelines for cross-divisional
coordination and cooperation, and,

providing guidelines for improving and
accelerating-the plan.ing process
for FY '78 .

For the purposes of analysis divisions have been group-

ed by function, and program-level respohses have been assign-

ed.number weights by the value of the objeCtive in question.

The assigning of values, therefore, allows for the'analysis

of resource commitments.

The results of the study suggest the immediate need

for the increased coordination of responses, and for the as-

signment of resources to insufficiently addressed priorities.

This matrix-approach to management provides for the

Commissioner, his staff', and members-of the atate Board, a
bird's-eye view of each of the priorities, the perceptions

of the 63 program managers'.responses to the priorities,

and a first draft of a planning blueprint for succeeding

years.
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Interpreting Division Matrix

Responses for improved Departmental ManageMent

Introduction

The 55 primary Program cost center responses to ,the Commissioner's

priorities ("Eight Steps to the Eighties") represent the Depart-

ment's first effort in juxtaposing program level objectives and

priorities.

These responses represent the best thinking of the assembled

program managers within each of the eleven divisions. As such

the responses represent a "middle-management" response compatible

with the method employed in preparing program ievel objectives.

Each priority selected by a dvision is further matched with a
4

-measureably stated objective indicating how the program's

personnl plan to respond to the priorities selected. Please see

Appendix A for the instructions.proposed for use in selecting

program responses to the priorities.

An analysis of the 55 program-level responses indicates a mixture

of

. overlapping functions

. possibly redundant concentrations of effort, and

.
certain priority areas inadequately addressed

On the positive side the matrix (Figure 1.1) shows a wide range

of responses across priorities, and also the interests the

divisions have in responding to the priorities. As such,. the

6
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the matrix serves as a planning tool for deCisions affecting:

.the assignment of management responsibilities

. the need for clarification of management functions

.the need to improve internal management communications

systems, and

. the need to specify all priorities (for FY78) in more

measurable terms, and to breakdown the functions of manage-

ment into mare distinct and operable categories

Program Cost Center responses reflect divisional leadership choices

based upon corporate judgments of "best. fit" within programs.

"Fit" was determined by juxtaposing program level objectives

drawn from the Operational Plan against each of the nine depart-

mental priorities. As noted, primary and secondary objectives

were then prepared for each priority selected.

Each Program Cost Center (63) was entitled to one primary (P)

response, and as many secondary responses (S) as seemed appro-

priate. Secondaries correspond, where applicable, to prOject

foci within programs.

There arc negative variations on both the primary and secondary

levels of response. Divisions identified 63 program cost centers,

but with primary responses for only 55. Of the 229 project cost

centers there were only 115 secondary level responses. This

negative variation suggests the need (for FY78) for more

3



strenuous efforts in the determination of priorities for which

resources can be mustered, and for the refocusing of-the priorities

to reflect statutory determined activities. As a planning acti-

vity every effort should be directed-toward attaining greater

computability between program and projeCt objectives and the

Department's priorities. In ;the space of two or three years all

project level obje-ctives should be focused on one or more of the

Department's priorities. Obversely, program and project level

objectives should be designed in a collegial/participatory mode

such that redundancy of effort is reduced to a minimum. The

preparation of objcSives responsive to the Department's

priorities should be the Department's quintessential planning

effort of the year. Additionally, resources should be allocated

on the basis of how well program and project objectives address

the fulfilling of the priorities.

Analysis

There arc SS primary (P) Program Cost Center responses to thc
._ .

Commissioner's "Eight Steps." For matrix analysis purposes the

Steps have been rewritten in more measurable terms, and. expanded

to nine (9) .to distinguish free-standing and discrete activities.

The 55 primary responses (P), out of a potential response of 63,

arc determined by noting that 04 felt (justifiably) that it

could not respond for any of its four programs, and 09 elected

to construct a tenth priority addressed to its responsibilities

to other departments in state government for four of its programs.

9



Parenthetically, the Commissioner's office was restricted to two

program responses whereas in reality all of the priorities arc

the Commissioner's choices, and all arc held of equal value for

development.

In order to interpret the responses it is useful to group the

divisions by function. For this purpose groupings are as follows:

.Group Function

1

2

3

4

Setvices for internal management

Commissioner's,Office, Deputy Commissioner's Office
Administration 4 Financi,-Controversies & Disputes,
and portions of Research, Planning and Evaluation

Services to local schools

Field Services, School Programs, and Vocational Education

Services to the public

Libmy and Museum

Services to the deaf

Katzenbach School and portions of Sc.hool Programs

Also, by assigning numeric values of "P" and "S" responses it is

possible to analyze the relative importance of each response.

Since there are approximately four projects per program the

? value has been assigned a number weight of'4 and the S value a

10
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weight of one. Number values converted to group response patterns

indicate

0

12

03

06

02

05

07

09

10

ii

the priorities are ranked ih the following order:

Priority Weighted Priority
Number Ranking

Group Ill

Internal Management Services

Co nunissioner's Office
Deputy Commissioner's Office
Administration and Finance
Research, Planning and Evaluation

Group 112

Services to Local School

Field Services

School Programs
Vocational Education

Group 3 .

--
Services to the Public

Library

Museum

Group A

Services to the Deaf

Katzenbach School

School Programs

1.

2

3
4

5
6 ,

7

8a
8b

1

2

3
4

6

7

Pirt

8b

1
1
L.,

3

4

5

6

7

8a
8b

1

2

3

4

5

6

8a
8b.

.Res_ponse

53
156

1

6

25
3

7

5

31.

3

22
0

26
10
17
16

0

1

0

47
2

9

3

5

17

0

1

1

1

0

2

2

0

16

1

3

5

8

5

2

7

4

6

1

7

3

8

2

6

4

5

7

1

6

3

5

4

2

3

3

3

1

The overall ranking of priorities for all divisions responding is

as follows:

All divisions vlsponding
except 04

1 1

1

2

84
25

1,

6

3 '29- 5

4 49 4

S 9 8

6 62 2

7 18 7

8a
8b 6 _

29
54

., 5
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Volume response by Group

r o up It l INTERNAL MANAGEMENT (01 Commissioner's Office, 12, Deputy Commissioner's Office,

03, Administration & Finance, 06, Research, Planning and Evaluation)

40

:o

/0 ".""

Priority # 1 3
rifl
4 5 6

1-7
7 8 A

Croup 2 SERVICES TO LOCAL SCHOOLS (02, Field Services, 05, School Programs, 07 Vocational
Education)

40

#0 - 0

Priority .11. 2 4

Group #3 SERVICES riio TIlE PUBLIC ( 09, Jibrary, 10 m )

7 8A . 8B

Group 11 4 SERVICES TO THE DEAF ( 1, KaW.enbacli School)

30

2.4 "

to
-0- r

Priority ti 1 3 4 5 6 7 8A, .88

7 -

12



'Narrative Analysis bx. Priority and Division Response

Priority fll . . . he planning and management of T&E

With the exception of the Commissioner's office, per se, no

operational cost center identifies itself as explicitly concerned

with the planning and implementation of TU. In financial terms

03 cites explicit monitoring .activities. Also, 06 cites certain

planning responsili-Ilities.

On the basis of, the 23 primary and secondary responses (repre-

senting 13% of all responses) there is a wide diversity in the

nature of the responses. Not only are the responses largely

non-quantifiable, but they cover everything from evaluating long

range plans for improved facilities to increased bus safety.

No division explicitly cites responsibility for student growth

under the T&E headings..

Management responses arc not oriented so much to 'CU processes

as to the on-going internal operations of the divisions activities,

per se.

Priority selections tend not.to identify TFIE work underway, but'

rather arc a reflection of what has been done historically, or

objectives have been assigned to Priority #1, because no other

priority arca seemed to fit any better.'

- 8 -
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In short, most of the objectives, whether primary or secondary,

tend to see themselves as supportive of T&E, but noCin a

directivc.capacity.

If these analyses arc essentially correct the Commissioner's

offi,ce may wish,to consider a matrix organization for the Depart-

ment with certain cost centers named to coordinating rcsponsi-

bilities for each priority.

A breakdown by divisional groupings follows:

Number of Progs.
Programs Scl. #1 Respons.

Group #1

Priority 41

(Couimissionzt's Offic(,) 2 1 SO

03 (Admin. & Fin.) 5 5 100

06 (R, Pe: E.) 7 3 43

12 (Deputy Comm, Office) 5 2 40

Priority #2'

01 (Commissioner's Office) 0

03 (Mmin. & Fin. ) 0 0

06 (It,r. & E.) 7 1

12 (Deputy Comm..Office) 5 1

Priority 43 NONE
Priovity #4 NONE

Priority #5

12 (Deputy Comm. )

Priority 46

06 (It. P. & E.) 3

12 ( Deputy Comm. )

Priority 47 NONE
Priority 48A NONE
Priority #8B NONE

1 4

14
20

1 '20

1 43
1 20



Number of
Programs

Progs.
Sel. #1

Percent
Respons.

Priority #1

02.0.1mserviceo 7 4 50:
05 (School Programs) 5 1 20.

07 ( Vocational Etl.) 8 2 25

Priority #2

02 (meld Services) 7 0
05 (School Programs) 5 0

. 07 (Vocatirmal Ed.) 8 2 25

Priority 113

. 02 (Field Serv.ces) 7 1 14

.05 (School Programr) 0 0

07 (Vocational Ed.) 8 1 12'

Priority #4 NONE NONE NONE

Priority 115 NONE NONE NONE

Priority 116

02 (Field Services) 7 2 29

0 5 (School Programs) 5 0 0

07 (Vocational Ed.) 8 3 37

Priority #7

0 7 (Field Services) 7

05 (School Pro'grams) 5
07 (Vocational Ed.) 8

Priority 118A

02 (Field Services) 7

05 (School Programs) 5
07 (Vocational Ed.) 8

Priority #88

02 (Field Scrvices) 7

05 (School Programs) 5
07 (Vocational Ed.) 8

10

15

0

0

3
0

0

20
0

20
0

0
60

0



Analysis of Priority 112 '!...monitoring and evaluating local TU

efforts. Please see pages 18 ff. for responsps by priority.

The two (2) primary level responses are in congruence with this

priority. .These responses, 12E School Approvals and COunty

Services, locate the evaluation system on the county level, and

the assessment of the State's goals in RPU. There arc 13

secondary goals spread across seven divisions.

In light of the magnitude of the taks of monitoring, evaluating
A

and assessing some 600(+) local districts this priority clearly

calls for the reconciliation of the fifteen objeczives across the
-tr

.divisions. On the basis of this coordination additional resources

may need to be assigned, and/or transferred from other cost

centers. For Priority 113, as well as for all the other priorities,

there is clearly a need for improved and accelerated interdivisional

planning.

Priority #3 "Servicing the unmet needs of particular student

populations..."

This priority has only four primary responses, .but.13 secondaries.

The primaTies (02F Child Nutrition, 07G-Occupational and Career

Research Development, 07C Occupational Programs, and 0711 Urban

Occupational Education) range.from providing per meal reimburse-

Monts to operating occupational trainin programs for under-

employed adults. All of the primary responses are based on

existing programs and none appear-to be concerned with the

1 6



overall intent of the priority. In short, the response level

...indicates there arc no primary 'lavel operational responSes to

this priority.

As with the other priorities- there is a serious need to do

both inter and intra-divisional planning to assign responsibility

for this priority's development, and to assign resources.

Priority 114 Delivering Cultural and Library Services

This priority is addressed entirely by Group 113 (09 and 10).

There appears to be high congruity. between the priorities-and

the primary objectives cited. It is interesting that no

divisions within 225 West State.responded. Nonetheless, the

priority, in terms of the total number of responses, is well

attended.

Total
Progs.

Priority #4

09 (Library)

10 (museum)

Priority 1/5 Legislative Proposals

Progs.
.Sel. #4

3 43

8 100

Onc.program, 1211, responded to this priority. There were five

secondary responses. It is recommended that the cost centers

involved coordinate their interests and activities. The

secondaries come from 06, 07 and 09 . (Research, Planning & Evaluation,
Vocational Education, and Library)

- 12 -

1 7 .



Priority 06 Educational Climate

PrioritY 06 raises a multiplicity of problems because of .its

intangible, non-measurable character. As such'it may have been .

used as a repository for a host of unrelated items that may not

have fitted elsewhere. With the singular-exception of 04 every

division has responded. In fact there is a larger volume of

response to this priority (34 objectives) than to any other.

The next hiobest volume responses are 26 assigned to Priority 118A

and 23 assigned .to Priority ill.

For FY78 it is proposed that this priority be stated in more

measurable terms. In the interim the array of responses (all

the way from emergency preparedness to approving college

teacher training programs) suggests headings for ways to--

address the student population-distinct from those Cited in

Priority #3.

Priority #7 Evaluating Professional Growth

There is only one primary program response to thi_s.critical TU.
. _

component. Program OSE Reading plans- to evaluate the teachers

ability to teach reading in the schools that have the Right to

Read program.

There arc 12 secondary level objectives directed to evaluating

professional growth. These.12 objectives represent seven

- 13 -
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divisions and cross division coordination is clearly called for.

In light of the importance of this priority the respOnse level

appears inadequate.

Priority h8A Delivering Assistance to Local School Districts

There was.only-one primary level response to this critical o.bjec-

tive. The 05F EIC's response plans to provide technical assis-

tarice on a nuMber of levels.

Interestingly, while there was only one primary response there

were 25,secondary responses across seven divisions. Clearly

coordination is called for across the divisions to reconcile

the 25 secondary responses with the work proposed by the EIC's

and the county offices. This critical priority appears to need

additional resources.

Priority Y813 Compensatory and Special Education Needs

There arc eight primary and 14 secondary responses to this

priority:

All of Division 11's responses arc in this priority. Additionally,

05 has statutory responsibilities for programs 05B Special

Education, 05C Bilingual Education, and.05D Compensatory

Education. The Libra7y's 09D program for the Blind and Handicapped

is assigned to this priority.



Finally, the Millburn Avenue and Pingrce Schools in OS would be

assigned to this priority.

As 'with the other priorities cross ,divisional efforts should be ,

made to coordinate both primary and secondary level activities.

In terms of volume the response level appears adequate given

existing rcsourccs.

Recommendations

Because the Commissioner's priorities are all of equal value for

development, though they clearly differ in terms of the magnitude

of the tasks themselves, it is recommended that:

1. the final analysis of responses be based upon placing

the priorities in a ranked order of magnitude.

2. that priorities 2, S, 7 and 8 be reevaluated based upon

this ranking, and then reconciled among and between

divisions. On the basis of that reconciliation such

additional resources as needed would be.assigned.

3. that priMary and secondary objecgives against Priority

#6 (improving the .educational climate) be reassigned

based upon the needs .emerging.from the analysis of

other priority responses.

15
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4. that for FY78 secondary level responses be restricted

to the number of funded projects within a given program.

It is further recommended that in order for activities

to bc aggregated as a project cost center that said

project be Cunded at a level no less than $25,000.

Such a classification system would allow total cost

estimates for each.of the priorities by fiscal year.

.This ro6gh cost data woulcLalso allow for the easier

manipulation of resources.

5. that the statement of priorities for FY78 be designed

in such a way that programs having both statutory

and TitE responsibilities may respond for each of thier

program cost centers.- Additionally, that FY78's

priorities be written as Departmental.objectives

allowing the statement of minimal performance levels.

For example, .assigning percentages of the Department's

annual costs to particular priorities/objectives; citing

numbers of schools advanCing to the next TU: levels;

identifying numbers of certain student populations to

be served, etc., and

6. to introduce the matrix planning activity prior to the

construction of Operational Plan.objettives by

project and program. Matrix plannAng must be introduced

by more thorough programs of- management training. All

objectives must be written as specifically.directed to

one or more of the FY 78 priorities.

2 1
- 16 -



Summary

The matrix planning activity for FY77 is a positive first step in
A

reorienting the Department to improvcimanagement procedures via

coordination of activities focused on certain priorities.

As more quantifiable priorities arc written the division level

response will be both more inclusive and more precise.

Finally, the cross-divisional nature of the matrix response clearly

calls for interdivisional matrix-focused organizational changes.

As the Department learns to function as a matrix organization

focused on the completion of measurably stated objectives Ihe

whole of the massive educational machinery will be well on the

way to bringing about a more thorough and .efficient education for

.all our learners.

17
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s
t
r
a
t
 
i
o
n

8
F
a
c
i
l
i
t
i
e
s
 
P
l
a
n
n
i
n
g

C
P
u
p
i
l
 
T
r
a
n
s
p
o
r
t
a
t
i
o
n

D
A
d
u
l
t
 
C
o
n
t
i
n
u
i
n
g
 
a
n
d
 
C
o
m
m
u
n
i
t
y

E
d
u
c
a
t
i
o
n

.

A
.

A
d
m
i
n
i
s
t
r
a
t
i
o
n

A
A
d
m
i
n
i
s
t
r
a
t
i
o
n

E
C
o
u
n
t
y
 
C
a
+
e
e
r
 
E
d
u
c
a
t
i
o
n

C
o
o
r
d
i
n
a
t
O
r
s

A
A
d
m
i
n
i
s
t
r
a
t
i
o
n

P
R
I
M
A
R
Y
 
O
B
J
E
C
T
I
V
E

T
o
 
d
e
v
e
l
o
p
,
 
i
m
p
l
e
m
e
n
t
 
a
n
d
 
e
v
a
l
u
a
t
e
,
 
w
i
t
h
i
n
 
t
h
e
 
s
c
o
p
e
 
o
f

t
h
e
 
D
i
v
i
s
i
o
n
,
-
 
p
l
a
n
n
i
n
g
 
a
n
d
 
m
a
n
a
g
e
m
e
n
t
 
p
r
o
C
e
d
u
r
e
s
 
f
o
r
 
t
h
e

D
e
p
a
r
t
m
e
n
t
,
 
C
o
u
n
t
y
 
O
f
f
i
c
e
s
,
 
a
n
d
 
t
h
e
 
E
I
C
'
s
.

T
o
 
e
v
a
l
u
a
t
e
 
l
o
n
g
-
r
a
n
g
e
 
c
p
e
c
i
f
i
c
 
p
r
o
j
e
c
t
 
p
l
a
n
s
 
f
o
r
 
s
c
h
o
o
l

f
a
c
i
l
i
t
i
e
s
.

T
o
 
a
c
h
i
e
v
e
 
a
n
d
 
m
a
i
n
t
a
i
n
 
t
h
e
 
u
t
m
o
s
t
 
i

s
a
f
e
y
 
f
o
r
 
a
l
l

t
r
a
n
s
p
o
r
t
e
d
 
p
u
p
i
l
s
.

T
o
 
a
d
m
i
n
i
s
t
e
r
,
 
i
m
p
l
e
m
e
n
t
 
a
n
d
 
m
b
n
i
t
o
r
S
t
a
t
e
 
a
n
d
 
F
e
d
e
r
a
l
 
a
i
d

l
e
g
i
s
l
a
t
i
v
e
 
c
o
d
e
 
r
e
q
u
i
r
e
m
e
n
t
s
 
f
o
r
 
H
i
g
h
 
S
c
h
o
o
l
 
C
o
m
p
l
e
t
i
o
n
,

E
v
e
n
i
n
g
 
S
c
h
o
o
l
 
f
o
r
 
t
h
e
 
F
o
r
e
i
g
n
 
B
o
r
n
,
 
A
d
u
l
t
 
L
i
t
e
r
a
c
y
,
 
A
d
u
l
t

E
d
u
c
a
t
i
o
n
 
S
u
p
e
r
v
i
s
i
o
n
,
 
a
n
d
 
A
d
u
l
t
.
B
a
s
i
c
 
E
d
u
c
a
t
i
o
n
,

T
O
 
s
u
p
e
r
v
i
s
e
 
t
h
e
 
d
e
v
e
l
o
p
m
e
n
t
 
a
n
d
 
o
p
e
r
a
t
i
o
n
 
o
f
 
a
l
l
.
D
i
v
i
s
i
o
n

p
r
o
g
r
a
m
s
 
a
n
d
 
p
r
o
j
e
c
t
s
 
t
o
 
e
n
s
u
r
e
 
t
h
e
i
r
 
a
p
p
r
o
p
r
i
a
t
e
n
e
s
s
 
t
o

D
e
p
a
r
t
m
e
n
t
 
p
r
i
o
r
i
t
i
e
s
 
a
n
d
 
t
h
e
i
r
 
c
o
m
p
l
i
a
n
c
e
 
w
i
t
h
 
s
t
a
t
u
t
o
r
y

a
n
d
 
r
e
g
u
l
a
t
o
r
y
 
r
e
q
u
i
r
e
m
e
n
t
s
.

T
o
 
p
r
o
v
i
d
e
 
o
v
e
r
a
l
l
 
l
e
a
d
e
r
s
h
i
p
 
a
n
d
 
s
u
p
e
r
v
i
s
i
o
n
 
o
f
 
t
h
e

D
i
v
i
s
i
o
n
a
l
 
p
r
o
g
r
a
m
s
 
a
n
d
 
p
r
o
j
e
c
t
s
.

T
o
 
d
i
r
e
c
t
 
a
n
d
 
c
o
o
r
d
i
n
a
t
e
 
p
r
o
g
r
a
m
 
p
l
a
n
n
i
n
g
 
f
o
r
 
C
a
r
e
e
r

D
e
v
e
l
o
p
m
e
n
t
 
a
n
d
 
V
o
c
a
t
i
o
n
a
l
 
E
a
u
c
a
t
i
o
n
 
w
i
t
h
 
s
h
o
r
t
-
 
a
n
d
 
l
o
n
g
-

r
a
n
g
e
 
p
r
o
v
i
s
i
o
n
s
;
 
a
n
d
,
 
t
o
 
m
o
n
i
t
o
r
 
f
o
r
 
a
d
h
e
r
a
n
c
e
 
t
o
 
a
l
l

F
e
d
e
r
a
l
/
S
t
a
t
e
 
l
a
w
s
,
 
r
u
l
e
s
,
 
r
e
g
u
l
a
t
i
o
n
s
,
 
a
n
d
 
p
o
l
i
c
i
e
S

w
h
i
c
h
 
a
p
p
l

t
o
 
t
h
e
 
p
r
o
v
i
s
i
o
n
s
 
o
f
 
t
h
e
 
S
t
a
t
e
 
P
l
a
n
 
f
o
r

V
b
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a
t
i
o
n
a
l
 
E
d
u
c
a
t
i
o
n
 
a
n
d
 
t
h
e
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o
u
n
t
y
'
P
l
a
n
.

T
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e
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c
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D
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r
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.
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p
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l

O
p
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r
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i
n
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A
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i
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n
 
&

B
u
d
z
e
t
i
n
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C
 
-
 
S
c
h
o
o
l
 
F
i
n
a
n
c
e

,

D
A
u
d
i
t
i
n
g

E
O
f
f
i
c
e
 
o
f
 
N
a
n
a
g
e
m
e
n
t
 
I
n
f
o
r
m
a
t
i
o
n

1

A
A
d
m
i
n
i
s
t
r
a
t
i
o
n

-
-
 
1
 
9
 
-

P
R
I
M
A
R
Y
 
O
B
A
E
C
T
I
V
E

T
o
 
p
r
o
v
i
d
e
 
t
e
c
h
n
i
c
a
l
 
a
s
s
i
s
t
a
n
c
e
 
t
o
 
l
o
c
a
l
 
s
c
h
o
o
l
 
d
i
s
t
r
i
c
t
s

i
n
 
t
h
e
 
p
r
e
p
a
r
a
t
i
o
n
,
 
a
d
o
p
t
i
o
n
.
a
n
d
 
i
m
p
l
e
m
e
n
t
a
t
i
o
n
 
o
f
 
S
c
h
o
o
l

D
e
s
e
g
r
e
g
a
t
i
o
n
 
P
l
a
n
s
 
a
n
d
-
A
f
f
i
r
m
a
t
i
v
e
 
A
c
t
i
o
n
 
P
l
a
n
s
.
-

T
o
 
r
e
q
u
e
s
t
,
 
a
l
l
o
c
a
t
e
,
 
e
x
p
e
n
d
,
 
a
n
d
 
m
o
n
i
t
o
r
 
t
h
e
 
f
i
s
c
a
l
 
a
c
t
i
-

v
i
t
i
e
s
 
o
f
 
t
h
e
 
D
e
p
a
r
t
m
e
n
t
 
t
o
 
e
n
s
u
r
e
 
t
h
e
 
e
f
f
i
c
i
e
n
t
 
i
M
p
l
e
-

m
e
n
t
a
t
i
o
n
 
a
n
d
 
a
d
m
i
n
i
s
t
r
a
t
i
o
n
 
o
f
 
t
h
e
 
p
l
a
n
s
 
f
o
r
 
T
E
.

T
o
 
p
l
a
n
,
 
i
m
p
l
e
m
e
n
t
,
 
a
n
d
 
m
a
i
n
t
a
i
n
 
t
h
e
 
a
d
m
i
n
i
s
t
r
a
t
i
v
e
,

p
e
r
s
o
n
n
e
l
,
 
a
n
d
 
f
i
s
c
a
l
 
a
E
f
a
i
r
s
 
o
f
 
t
h
e
 
D
F
,
p
a
r
t
m
e
n
t
.

T
o
 
c
o
l
l
e
c
t
 
t
h
e
 
e
d
u
c
a
t
i
o
n
a
l
 
a
n
d
 
f
i
n
a
n
c
i
a
l
 
d
a
t
a
 
n
e
c
e
s
s
a
r
y
 
t
o

c
o
m
p
l
e
t
e
 
a
n
d
 
d
i
s
t
r
i
b
u
t
e
 
s
t
a
t
e
 
a
n
d
 
f
e
d
e
r
a
l
 
a
i
d
 
t
o
 
l
o
c
a
l

s
c
h
o
o
l
 
d
i
s
t
r
i
c
t
s
 
a
n
d
 
o
t
h
e
r
 
a
g
e
n
c
i
e
s
;
 
t
o
 
d
e
t
e
r
m
i
n
e
 
t
u
i
t
i
o
n

r
a
t
e
s
,
 
t
o
 
c
l
a
s
s
i
f
y
 
c
o
n
t
r
a
c
t
o
r
s
,
 
a
n
d
 
t
o
 
a
s
s
i
s
t

d
i
s
t
r
i
c
t
s

i
n
 
t
h
e
 
i
s
s
u
a
n
c
e
 
o
f
 
b
o
n
d
s
.

T
o
 
i
m
p
l
e
m
e
n
t
 
a
c
c
o
u
n
t
a
b
i
l
i
t
y
 
p
r
o
c
e
d
u
r
e
s
 
f
o
r
 
t
h
e
 
e
x
p
e
n
d
i
t
u
r
e

o
f
 
t
a
x
 
d
o
l
l
a
r
s
;
 
t
o
 
m
a
i
n
t
a
i
n
 
D
e
p
a
r
t
m
e
n
t
 
p
r
e
s
c
r
i
b
e
d

f
i
s
c
a
l

p
r
o
c
e
d
u
r
e
s
 
i
n
 
s
c
h
o
o
l
 
d
i
s
t
r
i
c
t
s
;
-
t
o
 
d
e
v
e
l
o
p
 
a
n
d
 
r
e
f
i
n
e

a
c
c
o
u
n
t
i
n
g
 
p
r
o
c
e
d
u
r
e
s
 
c
o
n
s
i
s
t
e
n
t
 
w
i
t
h
 
s
t
a
t
e
 
a
n
d
 
f
e
d
e
r
a
l

r
e
q
u
i
r
e
m
e
n
t
s
,
 
a
n
d
 
t
o
 
r
e
v
i
e
w
 
t
h
e
 
a
n
n
u
a
l
 
f
i
s
c
a
l
 
a
u
d
i
t
s
 
o
f
 
L
E
A
'
s

T
o
 
d
e
l
i
v
e
r
 
c
o
n
t
i
n
u
o
u
s
 
i
n
f
o
r
m
a
t
i
o
n
 
t
o
 
d
e
c
i
s
i
o
n
-
m
a
k
e
r
s
 
o
n

D
e
p
a
r
t
m
e
n
t
 
o
p
e
r
a
t
i
o
n
s
-
a
n
d
 
p
r
o
f
e
s
s
i
o
n
a
l
 
p
e
r
f
o
r
m
a
n
c
e
;
 
t
o

d
e
s
i
g
n
 
a
n
d
 
i
m
p
l
e
m
e
n
t
 
a
 
D
e
p
a
r
t
m
e
n
t
-
w
i
d
e
 
m
a
n
a
g
e
m
e
n
t
 
s
y
s
t
e
m

(
a
 
m
o
d
i
f
i
e
d
 
K
B
O
)
 
b
a
s
e
d
 
o
n
 
t
h
e
 
c
o
n
s
t
r
u
c
t
i
o
n
 
o
f
 
a
 
c
o
m
p
l
e
t
e

m
a
n
a
g
e
m
e
n
t
 
i
n
f
o
r
m
a
t
i
o
n
'
s
y
s
t
e
m
 
(
Y
I
S
)
 
-
a
n
d
 
t
o

i
m
p
l
e
m
e
n
t
.
a

t
o
t
a
l
 
c
o
l
:
m
m
i
c
a
t
i
o
n
s
 
s
y
s
t
e
m
 
b
a
s
e
d
 
u
p
o
n
 
g
o
a
l
s
 
a
n
d

o
b
j
e
c
t
i
v
e
s

r
e
s
p
o
n
s
i
v
e
 
t
o
 
D
e
p
a
r
t
m
e
n
t
 
p
r
i
o
r
i
t
i
e
s
 
o
v
e
r
 
a
l
l
 
d
i
v
i
s
i
o
n
s
,

p
r
o
g
r
a
m
s
,
 
a
n
d
 
p
r
o
j
e
c
t
s
.

T
o
 
s
t
i
m
u
l
a
t
e
 
a
n
d
 
i
n
i
t
i
a
t
e
 
i
n
t
r
a
-
 
a
n
d
 
i
n
t
e
r
-
D
i
v
i
s
i
o
n
a
l

p
o
l
i
c
y

p
l
a
n
n
i
n
g
,
.
r
e
s
e
a
r
c
h
,
,
e
v
a
l
u
a
t
i
o
n
,
 
a
n
d
 
p
r
o
g
r
a
m
 
d
e
v
e
l
o
p
m
e
n
t

c
a
p
a
b
i
l
i
t
i
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o
f
 
t
h
e
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D
e
p
a
r
t
m
e
n
t
 
i
n
 
t
e
r
m
s
 
o
f
 
S
E
A
 
p
r
i
o
r
i
t
i
e
s
,
-

s
t
a
t
e
w
i
d
e
 
e
d
u
c
a
t
i
o
n
a
l
 
n
e
e
d
s
,
 
a
n
d
 
e
m
e
r
g
i
n
g
 
e
d
u
c
a
t
i
o
n
a
l
 
i
s
s
u
e
s
.
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p
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p
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s
,
 
a
n
d
 
i
d
e
n
t
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f
y

r
e
s
i
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r
c
e
s
 
f
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r
 
u
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e
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y
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e
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c
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n
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h
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t
.

T
o
 
d
e
v
e
l
o
p
 
a
 
S
t
a
t
e
 
E
d
u
c
a
t
i
o
n
 
A
.
g
e
n
c
y
 
o
r
g
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n
i
z
a
t
i
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n
 
e
v
a
l
u
a
t
i
o
n

s
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y
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d
 
c
a
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b
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y
 
f
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d
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-
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v
i
s
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n
a
l

p
r
o
g
r
a
m
 
a
n
a
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y
s
i
s
.

T
o
 
s
u
p
e
r
v
i
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e
 
t
h
e
 
c
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o
r
d
i
n
a
t
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o
n
 
a
n
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Plow Chart
Preparing Responses to Ow Priority Matrix

Division heads assemble
stall', review matrix and
resoulte matelials

1

Program directots meet
with tfieir project
managers, review matrix
and resonrce materials .

2

> Projek t managers
meet with project
stall, review matrix
and resoUrCe
materials 3

Operational Plan purposes
objectives are reviewed by
levels for appropriateness
to priorities

>

Purposes are then
converted to behavioral
surtements by levels
pertinent to priorities

Behavioral state-
ments are then
assigned time lines
in 1976-1977

6

Behavioral statements
are then ranked
against priorities

7

hoject level
nfijectiVes are submit fed
to Program Directors

8

Program Directors
meet with Project
level stall and pre-
pare program level
behavioral statements

9

-4

Program level behavioral
statements are placed on
time line for
1976-1977

10

)0.

Program level
behavioral statements

- are assigned a rank
pertMent to particular
priorities

11

Program level
matrix submitted
to Division
head

12

*Divi!:ion
bead approves

matrix?
1:1

Yes

No

Matrix reviewed and
revised with stall input

16

Approved matrix
submitted to
Operational Plan Office

14

Opera-
tional Plan

Office approves
Division

millraces?
5

No

Yes

Reviewed, revised &
resubmitted to O.P.O.

17

Operatioird Pbn Office
submits to top
MallageniclIt

18

Top Management reviews
and reallocates resources
accordingly. 19
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